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 Present 

 Phil Cana (PC), Steve Gibbons (SG), Graham Palmer (GP), Matt Short (MS) and Rosie White 
(RW). 

 The meeting opened with prayer.  

 Apologies  

 Gale Cable. 

MS was elected as acting chair. 

 

1. Minutes of the previous meetings  

 Approved.  

2. Matters arising Action 

 a. Old Library central heating 

SG reported that the Old Library central heating system and controls were 
now complete and working well.  

RW reported that, having spoken with Anna Rowden, there was no need to 
cover the radiators to protect children from harm. 

 

 b. Financial 

NM and SG had updated the accounts summary and issued it at the end of 
March. 

 

 

 c. 2016-17 budget 

SG had updated the budget and issued it at the end of March. 

 

 

 d. Annual reviews 

GP had carried out the annual reviews for Han and Jules. 

 

 

3. Financial  

 SG reported that the first payment of Lottery funding had been received at the 
beginning of April and the next payment was due at the start of next month. 
Overall giving was rising and he expected that the quarterly Gift Aid claim would 
be increased in proportion. 

The new accounting spreadsheet was working well and easier to input 
information. There were still a number of items that needed to be designated as 
restricted funding to align with the Lottery funding categories and reporting, 
which would be done at the end of the month. 
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Bank balances had improved and were as follows as at 12th June 2016: 

 Account Balance (£) 

 Current 8,116 

 Compassion 2,388 

 Reserve 10,347 

 Credit Union 14,996 

4. New part-time employees  

 Interviews had taken place for the part-time CAP posts, funded by the Lottery 
and for the Youth and Schools worker. The church leaders proposed the 
following, which was accepted by the trustees: 

Name Job Title Hours/week Start date 
Claire Snowden CAP Debt Advisor 15 14/06/16 
Kirsty Wells CAP Administrator 15 05/07/16 
Jan Brown Children & Schools Worker 15 01/09/16 
Emilie Ladlow Youth Worker 8 01/09/16 

Contracts would be the same as previously used and would include a three-
month trial period. The CAP jobs would be permanent and the other two jobs 
would be for one year, initially. Additionally, funding would be made available for 
a youth work training course for Emilie.  

Starting salaries were discussed and agreed. Kirsty’s salary would be reviewed 
after 3 months and all salaries would be reviewed at the beginning of April. 

GP suggested that annual reviews should be shared out between the trustees 
and that the line manager should also be involved. This was agreed. 

SG would issue the contracts and inform Carter and Coley of the new starters.  

GP pointed out that all paid employees should ensure that any voluntary hours 
they spend working for the church should be kept down to a level that ensures 
they do not fall below National Minimum Wage. i.e. wages divided by the sum of 
contracted hours and voluntary hours must not result in a figure of less than 
£7.20 (currently). 

 

 

 

 

 

 

 

 

 

 

 
SG 

5. Premises  

 SG reported that the carpet had been repaired where the pipe boxing in 
had been and that a door video access system would be installed on 
Wednesday to protect anyone working alone in the office.  

New office furniture has been installed meaning that 4 people can work in 
the office and a screened office machine/additional working area had 
been established in the main hall outside the office. 

It was planned to have a general clean-up and part re-decoration in the 
Old Library over the summer. 
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6. Any other business  

 None.  

7. Next meetings  

 12th September 2016 

5th December 2016 

6th March 2017 

5th June 2017 (including AGM) 

All meetings to be held at 7.30pm in the Old Library 

 

 


